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Problem Statement

The absence of quality assurance standards 
across the development organizations will 
impact our ability to deliver quality software 
to our customers for installation at their 
site. 



Why have a Test Process

• Prevent Defects 
– Finding them after Development is too late

• Improve Collaboration
• Structure helps Coverage

– Untested Code is excess inventory

• Improve confidence about shippable state 
of code
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Test Case Development

Determine 
what 

software 
is 

supposed 
to do 

compared 
to how it 
currently 

works

Update 
Test Plan 
Document

Determine 
Manual and 
Automated 
Test Cases

Develop 
New Test 

Cases and 
Procedures

Revise
and

Publish
MSF 
review

Scope 
Changes

Test Plan

Project 
Plan

Risk 
Analysis

Business 
Requirements

Functional Spec
Design Doc

SMEs
Existing User Doc

Previous
Test Cases

Determine 
Types of 

tests 
(black box, 

error 
guessing, 

user, 
install, 
etc…) Mock Test

Data

Create and 
Update

Test Cases
for each 

Functional 
Requirement

Link to
Business

Requirements

Review 
With

Scope Changes

Validate
Test Cases

Self Audit



Test Environment Preparation
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Management Reporting
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Quality Management
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Questions?
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